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Letter from the Director  
Welcome to ACMUN! My name is Matthew, and I am the director of the African Union committee. This committee will test your critical thinking skills and push you to form solutions beyond whatever you had initially thought. 
This is my third year participating in MUN, and I’ve absolutely loved participating/competing/staffing. Fun fact: I have attended over 15 conferences! I love this activity because it broadened my perspective on global issues, improved my speaking skills (like ALOT), and helped me meet lots of new people. 
I have had the most success and fun in GAs (surprisingly!—everyone I’ve met has always say 
the find it boring; personally, I always find it engaging—at least with a little caffeine). I believe GAs allow for more research and learning opportunities for delegates. I think one thing that’s particularly interesting in this committee is the broadness of our issues; they are multifaceted, with an infinite number of possible solutions. 
I look forward to reading your position papers and hearing the innovative ideas that you and other delegates will bring to the table! If you have any questions, comments, or concerns, please feel free to reach me at matthewsingh291@gmail.com.  
 
Thanks, 
Matthew	 

Committee Intro. 
The African Union (AU) is an African-wide grouping that includes fifty-five (55) African countries created by the African Union Constitutive Act (May 25, 2001), which came into force on May 26, 
2004 with the purpose of uniting Africa in terms of peace, security, stability, and development for all Africans.[footnoteRef:1] Located in Addis Ababa, the AU aims to enhance cooperation among African states and to defend their sovereignty; to promote democracy and human rights; to support the implementation of regional integration initiatives (such as AfCFTA); and to find African-led solutions to the challenges of the regions. The African Union also considers it important to work towards stability and sustainable development of all African peoples and for the African people to move forward collectively as one.
 [1:  African Union, "Overview," accessed February 15, 2026, https://au.int/en/overview. ] 

Topic A: Attracting External Investment to Boost Economic Growth  
Many African nations continue to face challenges in securing stable investment that can support long-term development.  Some places still lack steady electricity or good roads, so businesses hesitate. 
Other countries have rules that are unclear or slow to enforce, which makes investors unsure. Delegates will discuss strategies to attract sustainable foreign investment, such as improving regulatory environments, strengthening infrastructure, and building investor confidence through transparency and good governance. This committee may also explore how partnerships with international financial institutions and private-sector companies can stimulate job creation and industrial growth. Delegates will consider how to ensure that investment benefits local communities and supports inclusive economic development across the continent. 










 
Key Definitions 
1. Foreign Direct Investment (FDI): Foreign direct investment is an investment that a firm or private investor makes in business operations based outside of its home country 
2. Sustainable investments: Investments that take into account both financial returns as well as their long-term economic, social, and environmental impact. 
3. Infrastructure: Includes basic physical systems required to support economic activities; such as roads, highways, bridges, public transit, railroads, airports, ports, harbors, electric transmission lines, water supplies, etc. 
4. Regulatory Environment: Regulatory environment refers to the system of laws, rules, regulations, and institutions that govern how businesses operate in a country. 
5. Inclusive Economic Growth: Inclusive economic growth is economic growth that provides benefits to a large number of people and supports the development of low-income households, reducing income disparities and improving the living conditions of vulnerable populations. 
 
Introduction 
International direct investment (Foreign Direct Investment – FDI), is vital for the development of the economy through attracting investment capital, generating employment opportunities, transferring technology and increasing participation within Global Value Chains.[footnoteRef:2] In 2023, Africa attracted approximately $53 Billion in FDI flows, representing around 3.5 percent of total global FDI flows despite the fact that the African continent represents nearly 18% of the world's population.[footnoteRef:3]  [2:  UNCTAD, "World Investment Report 2023: Investing in sustainable energy for all," July 5, 2023, https://unctad.org/publication/world-investment-report-2023. ]  [3:  UNCTAD, "Global foreign direct investment grew 3% in 2023 as recession fears eased," January 17, 2024, https://unctad.org/news/global-foreign-direct-investment-grew-3-2023-recession-fears-eased. ] 

 
A large number of African countries continue to experience institutional challenges that deter longer term investment decisions. Approximately 600 million people in Sub-Saharan Africa do not have access to electricity, thus limiting industrial productivity and business expansion.[footnoteRef:4][footnoteRef:5] The annual loss to  [4:  Nordic Development Fund (NDF), "600 million Africans without energy are facing a crisis," December 18, ]  [5:  , https://www.ndf.int/newsroom/600-million-africans-without-energy-are-facing-a-crisis.html. 5Africa24 TV, "Africa : 2% of GDP lost annually due to infrastructure," October 19, 2025, https://africa24tv.com/africa-2-of-gdp-lost-annually-due-to-infrastructure. ] 

African economies due to infrastructure gaps totals approximately 2% of Gross Domestic Product (GDP).5 
 
In general, delegates will analyze various strategies to attract sustainable international direct investment such as; regulatory reforms, developing infrastructure, creating Public-Private Partnerships and implementing stronger governance mechanisms to ensure investments contribute to economically inclusive growth. 























 
Case Study: Rwanda 
Rwanda's experience with an aggressive set of reforms demonstrates that a focused strategy to improve a country's investment environment can be effective. In the aftermath of the 1994 genocide, Rwanda carried out significant structural reforms to rebuild its economy and establish stable institutional capacity. A key component of these reforms involved increasing the focus of the Rwandan government on anti-corruption efforts, streamlining the business registration process, and implementing electronic-governance systems to enhance both transparency and efficiency. 
 
Among Rwanda's most significant accomplishments was reducing the time it takes to register a new company. Through the use of electronic registration systems and administrative reform, companies were able to complete their initial registrations in a matter of days. As a result, this increased regulatory certainty significantly enhanced investor confidence and decreased bureaucratic hurdles associated with investing in Rwanda. 
 
Additionally, the Rwandan government made significant investments in its infrastructure. Kigali, the capital city of Rwanda, now boasts modern roadways and reliable telecommunications systems. Rwanda has created several Special Economic Zones (SEZs) to attract manufacturing and export-oriented industry to the country by providing favorable tax treatment, serviced industrial lands, and improved logistics services.6 Foreign direct investment has been attracted to SEZs operating in various sectors including textiles, agro-processing, pharmaceuticals, and construction materials. 
 
Furthermore, Rwanda has positioned itself as a leading center for technology and innovation in the region. Investments in fiber optic communications and ICT training programs have led to the establishment of a developing start-up ecosystem. The country has also attracted foreign direct 

6 UNCTAD, "Special Economic Zones," in World Investment Report 2019 (Geneva: United Nations, 2019), 
128-130, https://unctad.org/system/files/official-document/WIR2019_CH4.pdf. 
investment into the tourism sector, with a particular emphasis on eco-tourism centered on mountain gorilla viewing and national park visits. 
 
From 2000 through 2019, Rwanda experienced high levels of GDP growth, averaging approximately 7-8 percent per year. This growth was largely due to foreign direct investment, development assistance, and improvements in the institutional framework of the country[footnoteRef:6].  [6:  Republic of Rwanda, “Economy and Business,” gov.rw, accessed February 15, 2026, https://www.gov.rw/highlights/economy-and-business. ] 

 
However, Rwanda's experience also highlights important considerations regarding the sustainability of investment environments. Critics of Rwanda suggest that long-term investor confidence is dependent not only upon regulatory efficiency, but also upon institutional independence, political pluralism, and policy continuity. Sustainability of investment environments will depend on establishing and maintaining stability that extends beyond the term of office of the current administration. 




 
Key Takeaways from Rwanda: 
· Transparency in regulation will lead to increased investor confidence. 
· Investments in infrastructure are critical for industrial growth. 
· Electronic governance can reduce corruption and improve operational efficiency. 
· Creation of Special Economic Zones can attract sector-specific investments. 
· Sustainability of investment environments will depend on establishing and maintaining strong institutions and consistent policies. 










 
Past UN and International Actions 
World Bank 
· The World Bank has become one of the most significant development finance organizations globally and has an enormous influence in creating better investment environments across Africa. The organization is responsible for providing funding (in the form of loans or grants) for large scale infrastructure projects, including transportation (roads, etc.), logistics (ports, etc.), energy (electricity, etc.) and communication (digital connectivity, etc.). These types of infrastructure are critical for companies seeking to attract foreign direct investment. 
· Reliable infrastructure results in lower operating expenses and enhanced supply chain efficiency and access to new markets for businesses. The World Bank also provides advice to governments in three main areas: regulatory reforms; private sector development; and improvements to business environments. 
 
International Monetary Fund 
· Countries with severe financial instability are experiencing difficulties due to their Balance of Payments (BOP) deficit and other serious economic issues. Therefore, they can be given assistance by the International Monetary Fund (IMF) if the countries choose to follow the IMF's recommendations regarding structural issues in their country. The IMF provides assistance to countries in need via loans and advisory services for structuring tax policies; frameworks for decision-making concerning monetary policy; and strategies for dealing with debt obligations. As a direct result of these actions, the IMF creates an environment which supports sustainable long-term economic development by creating economic stability for countries; therefore, reducing the risk associated with foreign investment. The IMF has developed its own recommendations for countries based upon their needs and is able to provide the necessary assistance to support the countries’ needs. The recommendations made by the IMF will cover such areas as maintaining fiscal discipline; being able to efficiently utilize the country’s public resources; improving the transparency of the country’s overall economy; etc. The IMF also advises countries on how to establish effective tax policies; frameworks for decision-making concerning monetary policy; and strategies for dealing with debt obligations. Therefore, as a direct result of these actions, the IMF creates an environment which supports sustainable long-term economic development by creating economic stability for countries; therefore, reducing the risk associated with foreign investment. 
· Every country in the world has been working with the World Bank in two separate ways. First, the World Bank works to remove the regulatory barriers to businesses and to assist countries in developing better contracting and dispute resolution processes to help small and medium-sized businesses (SMEs) obtain capital. Second, the World Bank assists in creating an investment climate for both domestic and foreign investors by establishing institutions which facilitate economic growth and remove regulatory barriers to investments. A number of factors will influence an investor's confidence or lack thereof in a country's ability to attract Foreign Direct Investments (FDI), but generally an investor will have increased confidence in a country's ability to attract FDI when it perceives that the country is financially stable from a macroeconomic perspective. Financial stability is often characterized as having low levels of inflation, having some degree of predictability in exchange rates, having moderate amounts of public debt and implementing fiscal policy that is transparent and predictable. 
 
The investment environment in Africa is very uneven; a few successful countries have diversified their economies and created strong regulatory frameworks while many other countries are still dealing with chronic power outages, high levels of government debt, unstable governments, and reliance on primary commodities as the primary export base. 
 
Major Challenges: 
a. Manufacturing capacity is being limited by electric power shortages 
b. Trade costs are rising due to weak transportation infrastructure 
c. Foreign investors are being deterred from investing in Africa because of policy uncertainty and issues of governance 
d. Countries in Africa are too reliant on raw materials and do not add enough value to the goods they produce for them to be competitive globally. 
 
Major Opportunities: 
a. Africa will become home to the world's largest free trade zone when the African Continental 
Free Trade Zone (AfCFTA) comes into effect 
b. Urbanization is accelerating rapidly across Africa and there is growing demand for goods and services in an increasingly large number of urban centers. 
c. Fintech and digital sector growth is being driven by rapid mobile penetration, internet usage, and mobile payment adoption. 
d. There is significant renewable energy potential in Africa with solar and wind being two of the most viable options. 
e. The major challenge is to ensure that foreign direct investment in Africa creates jobs, stimulates economic development, promotes environmentally sustainable practices, and generates benefits for communities across the continent instead of perpetuating the same short-term, extractive-based growth models. 












 
Questions to Consider: 
1. What steps can African nations take to achieve better regulatory clarity for their industries without diminishing national sovereignty? 
2. Which of these four types of infrastructure (ports, roads, railways, or airports) is most likely to make the greatest contribution toward expanding the production base of an industry? 
3. How will a government balance its need to offer tax incentives for attracting foreign investment while also needing to generate sufficient revenue from taxes? 
4. What measures can a nation take to help ensure that when foreign companies invest in an 
African country, they create jobs for residents of the host country? 
5. How can the terms of agreements made by African countries with international financial institutions best be set so as to limit the risk of creating a situation in which an African country becomes dependent on loans from international financial institutions? 
6. What are the ways in which participating in regional integration through the African Continental Free Trade Area (AfCFTA) could increase Africa's collective bargaining power in international trade negotiations? 
 

Topic B: Improving Healthcare and Infrastructure Across African Nations  
Reliable Healthcare Systems and Infrastructure Will Significantly Improve Quality of Life in Africa. Currently, there is a severe shortage of trained staff in many African hospitals; and therefore many clinics do not have access to the resources (such as modern health care technology) needed to provide adequate medical care to patients. In addition, in many parts of Africa, there are serious problems with accessing hospital services due to the lack of adequate transportation. For example, if an individual does not own a car or has no other way to use public transportation, they may find it impossible to get to a hospital when medical treatment is required. The purpose of this meeting of international delegates is to consider ways for nations to develop strategies to increase the number of trained health care professionals, to enhance and improve vaccination programs, and to provide an environment where medical care can be delivered in a safe, efficient and timely manner. A second consideration by the committee will include how access to clean drinking water and reliable electricity impacts the overall health care of the citizens of each nation. The committee's goal should be to develop and implement consistent and sustained improvements that promote safety and support to families and individuals within each community. 
 
Reliable healthcare systems and strong infrastructure are essential foundations for economic stability, human development, and social security. Across many African nations, progress has been made in expanding access to medical services; however, significant disparities remain between urban and rural communities. 
 
Healthcare challenges often intersect directly with infrastructure gaps. Clinics may lack trained staff, essential medicines, modern diagnostic equipment, and stable electricity. In rural areas, patients frequently travel long distances to reach hospitals due to poor road networks or limited public transportation. In some regions, unreliable clean water systems and inconsistent power supplies directly undermine infection control, vaccine storage, and emergency care delivery. 
 
Key Definitions 
1. Infrastructure for Healthcare: These are the physical structures, people, equipment, etc., to provide a healthcare service. 
2. Universal Health Coverage (UHC): Providing everyone with access to necessary health services, regardless of their financial situation. 
3. Infrastructure for Public Health: Those systems that prevent illness in populations and improve overall public health such as vaccine distribution systems, water sanitation systems, disaster relief systems, etc. 
4. Primary Healthcare: Basic medical services to be delivered at the local or community level, which include preventative services, maternal care, treatment of common illnesses, etc. 
5. Capacity of the Healthcare Workforce: The number of trained doctors, nurses, technicians, and community health workers available to serve the needs of the population. 
 
Case Study: Rwanda: 
[image: A green hills with trees and a house
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Over the last 20 years, Rwanda has achieved significant increases in access to health care as a result of both health system reforms, and investments in the country’s infrastructure. 
 
The most notable health system reform included the introduction of Community-Based Health Insurance Systems (Mutuelles de Santé) that resulted in over 80 percent of Rwandan citizens having access to this type of insurance by the end of a decade. By doing so, it reduced out-of-pocket spending on health care for many Rwandans and greatly increased their ability to access primary health care services. 
 
Rwanda has also made large-scale investments in Community Health Workers (CHW). THOUSANDS of CHWs have been deployed to rural communities across the country to assist in providing maternal care, vaccinations, treatment for malaria, and health education to rural populations. As a direct result of this effort, Rwanda has experienced large increases in its child and maternal health indicators, including the reduction of child under-five mortality rates by 60 percent since 2005[footnoteRef:7].  [7:  V. Ndahindwa et al., "Newborn Survival Case Study in Rwanda - Bottleneck Analysis and Projections in Key 
Maternal and Child Mortality Rates Using Lives Saved Tool (LiST)," International Journal of Maternal and 
Child Health and AIDS 6, no. 2 (2017): 93–108, https://pmc.ncbi.nlm.nih.gov/articles/PMC5777390/. ] 

 
The improvement in Rwanda's child and maternal health indicators were a result of Rwanda's development in their infrastructure. The Government of Rwanda has invested in building additional rural roads that will allow emergency patients to travel to District Hospitals faster than they were able to prior to this time. Additionally, the Government of Rwanda has improved the availability of electricity to rural health clinics through the installation of solar panels to ensure proper refrigeration of vaccines and to be able to safely perform deliveries during nighttime hours. In conjunction with the development of Rwanda's physical infrastructure, the country has also developed its digital infrastructure and has started to implement electronic health records in many of the country's healthcare facilities to improve the efficiency of the country's healthcare delivery system. 
 
Although Rwanda has had significant success in advancing toward universal access to healthcare, the country has many challenges that it must face. Some of these challenges include; ongoing disparities in health outcomes between rural and urban areas, limited access to specialized medical care outside of Kigali, and maintaining strong fiscal management to fund subsidies for health insurance. 
 



Key Takeaways from Rwanda: 
· Community-based health insurance (Mutuelles de Santé) provides a strong example of how community-based risk pooling and making care affordable can lead to Universal Coverage 
(UHC). 
· Empowering and deploying a large network of Community Health Workers through 
Task-Shifting will allow for primary care to be extended into the rural/remote population. 
· Investments in rural roads and/or off-grid power such as solar provide infrastructure that enables an effective health system; these investments are integral to the health system, not an ancillary activity. 
· Using digital health records, collecting and using precise data will enable an effective allocation of resources and targeted intervention for the management of a health system. 




 
Past UN and International Actions 
The World Health Organization (WHO) supports technical assistance, establishes health guidelines and standards and coordinates global health emergency responses. These goals are outlined in the WHO’s “Triple Billion” initiative, which has three main objectives that focus on ensuring one billion more people have universal health care, two billion people are better protected from health emergencies and three billion people are healthier than they were before. Additionally, the WHO supports vaccine distribution campaigns and promotes the development of stronger health care systems. 
 
The United Nations Children's Fund (UNICEF) focuses primarily on improving the health status of women and children with emphasis on vaccinations, nutrition, sanitation, and hygiene (WASH) practices. UNICEF supplies vaccines to remote communities and builds sanitation facilities at schools and community levels. UNICEF also trains health care providers to treat the primary causes of death among children. 
 
The Global Fund to Fight AIDS, Tuberculosis, and Malaria (Global Fund): The Global Fund is a global partnership working to end the three major epidemic diseases worldwide. Every year, the Global Fund commits billions of dollars to fund programs operated by local healthcare workers in developing countries. The money from the Global Fund can be used for purchasing medication and/or diagnostic testing equipment for patients; improving healthcare worker training; and improving the overall functioning of the healthcare system within those developing countries. 
 
World Bank/International Finance Corporation (IFC): Although the World Bank provides 
funding to finance large-scale public infrastructure projects (such as roads and electricity) they also are among the largest providers of funding to health and social welfare programs. In addition, the International Finance Corporation (IFC) invests in private companies providing health services with the goal of improving the quality of healthcare and increasing access to healthcare through the use of private sector solutions. 
 
African Union (Committee Role): The African Union plays a vital role in identifying health priorities and outlining frameworks for health on the African Continent. Some examples of the framework documents developed by the AU include the Africa Health Strategy and the Catalytic Framework to End AIDS, TB, and Eliminate Malaria in Africa by 2030. The Africa Centers for Disease Control and Prevention (Africa CDC) were established by the AU to improve the capacity of public health institutions, disease surveillance and emergency response capabilities throughout the African Continent. As stated by the AU, the Africa CDC showed this ability during the COVID-19 pandemic. 









 
Major Challenges 
a. The "last mile" problem in delivery of drugs, vaccines, and health workers to the last mile, 
i.e., remote rural communities is very challenging and expensive because of poor roads and no transportation. 
b. Shortages of Health Workers and Their Migration: In Africa there is an estimated 23% of the world’s total disease burden and less than 3% of the total number of health workers worldwide9. This crisis is exacerbated by the "brain drain" of physicians and nurses leaving for countries with greater economic resources. 
c. Unintegrated Fragmentation of Digital Health Information: Most countries have no integrated digital health information system; therefore, they cannot track disease outbreaks, manage individual patient care, or develop policy based upon data collected from a single source. 
d. Lack of Sufficient, Reliable Funding: Many African countries fund their health sectors primarily through external donor funding for particular diseases such as HIV/AIDS and malaria, resulting in a segmented health system that may be unsustainable if the funding priorities of donors shift. Additionally, domestic government spending on health typically does not meet the target of 15% of the national budget set forth by the Abuja Declaration. 
e. Increased Disease Burden Due to Climate Change: Increasing frequency of floods, droughts and heat waves will create new health problems and exacerbate existing ones including the spread of vector borne diseases into new geographic regions and increased risk of food insecurity and waterborne disease outbreak, putting even more pressure on already strained health services. 
 

9 Charles Wafula Matsiko, "Inequities in the Global Health Workforce: The Greatest Impediment to Health in 
Sub-Saharan Africa," International Journal of Environmental Research and Public Health 4, no. 2 (June 30, 
2007): 93–100, https://pmc.ncbi.nlm.nih.gov/articles/PMC3728573/. 







Major Opportunities 
a. The e-health portion of mhealth (mobile health) has tremendous potential in this ever-connected world because the majority of people will soon have access to cell phones. There are many ways that e-health can help with the potential of sending reminder messages to patients about upcoming appointments, creating awareness about various aspects of health through SMS messaging campaigns, and monitoring the spread of diseases from a mobile perspective. 
b. Africa Continental Free Trade Area (AfCFTA): With the AfCFTA, there will be an opportunity for local production of drugs, vaccines, and medical supplies so that Africa may reduce its reliance on foreign-made products (drugs, vaccines, and medical equipment) at high prices, and also reduce the risks associated with un-reliable supply lines; Africa aims to manufacture 60% of all its own vaccines by 2040. 
c. Public-Private Partnerships (PPPs): Public-private partnerships (PPPs) allow private companies to bring their financial resources, management expertise, and innovation capabilities to bear in designing and delivering public works (such as constructing and operating new hospitals, building new power generation facilities, and constructing new water treatment facilities). 
d. Community Health Worker (CHW) Programs: Community Health Worker (CHW) programs have come into increasing focus as a means of expanding access to basic healthcare services at relatively low cost to underserved populations. 
e. Reliable, Decentralized Renewable Energy Systems for Remote Healthcare Facilities: Decentralized renewable energy systems (solar panels) for remote health facilities enable reliable lighting for surgeries, operation of medical equipment and consistent temperatures to maintain stored vaccines. 








 
Questions to Consider: 
1. What could some of the policies be to create a balance between investing in specialized hospital systems and utilizing advanced medical technology with funding for primary care clinics located in rural areas of your country? 
2. How do you believe policy makers could develop strategies to retain the services of well-trained healthcare professionals (doctors and nurses), as well as provide them with incentives to work in rural communities where access to high-quality care is limited in your country? 
3. In what ways can digital technologies and mobile network technologies be employed to enhance patient care through better delivery of health services, better education of patients about their health status and how to maintain it, and tracking the spread of diseases in your country? 
4. Can the private sector provide financial or develop the required essential infrastructure (roads, electricity, and clean water) that is required to protect the public's health in your country? If so, what can your country do to prevent unaffordable costs and access to this basic resource for all citizens? 
5. Where will you allocate your country's limited resources to fight a growing number of communicable diseases (i.e., malaria and HIV/AIDS), and a growing number of non-communicable diseases (diabetes)? 
6. In what ways can your country enhance regional coordination and partnership with the African Union and Africa CDC to improve its preparedness and response to future cross-country health emergencies including pandemics? 













 
Country Matrix 
1. Algeria 
2. Angola 
3. Egypt 
4. Ethiopia 
5. Ghana 
6. Kenya 
7. Morocco 
8. Nigeria 
9. Rwanda 
10. Senegal 
11. South Africa 
12. Sudan 
13. Rwanda 
14. Tanzania 
15. Uganda 
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